CAPABILITY STATEMENT

Annie Allwright

Annie is an Agribusiness Consultant providing Farm
Business Management Services across a diverse range of
clients and industry groups. She has strong technical
skills in broadacre farm management across Tasmania,
with a particular focus on combining practical experience
and farm business management knowledge.

Coming from an agricultural banking background, Annie’s
strong financial knowledge allows her to aid clients in
better understanding their business through strategy
development, financial analysis and operational thinking.

Consultant
Agribusiness individuals to maximise their potential.

Annie is passionate about working with and supporting

CONTACT DETAILS

0419 863 741 -
Areas of expertise

Level 1, 25 York Street
Launceston TAS 7250

e Financial analysis e Farm business
; management
QUALIFICATIONS * Advisory boards ?
. . Facilitation
e Succession planning
e Bachelor of e Strategic planning

Agribusiness  Benchmarking

COMMITTEES OR
BOARDS

¢ Executive Committee . .
Member of Midland Professional experience
Agricultural Association

e National Australia Bank - Agribusiness Manager,
2017-2022

e National Australia Bank — Agribusiness Analyst, 2015-
2017

Page 1

pinion

ADVISORY



CAPABILITY STATEMENT

Relevant projects

YEAR/S
PROJECT ROLE CLIENT DELIVERED
. . Collate and analyse business Various
Farm business advisor . . .
. N data, support clients to identify farm 2015-
services for individual . . . .
; and develop actions to improve business ongoing
clients . -
business performance clients
Various
Advisory board Delivery of strategic and farm 2023-
services technical business meetings business ongoing
clients
Collate business data, prepare
benchmarking report, analyse
business indicators, identify Farm
SnapShot areas of improvement to business 2023-
benchmarking increase business performance. - ongoing
clients
Collate feedback on
benchmarking report and update
annually
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